
 
 
 
Value Communication Workshop   
Overcoming cultural barriers 
	  
 
 
At Intact we are committed to your success and have developed methodologies to help 
you identify and clearly communicate the value of your IT project. 
  
Let	  us	  help	  you...	  
	  
Align your project stakeholders to a common vision 
 
Identify communication gaps and areas for improvement 
 
Develop new ideas to engage your audience 
 
Create impactful communications 
 
Validate organizational direction and goals 
  
How	  do	  we	  do	  it?	  
	  
We use communication methodologies that have proven to be effective in breaking 
through cultural challenges, such as: 
	  
Facilitation 
 
A facilitated session is a highly structured method in which the participants are guided 
through a series of predefined questions to arrive at a result that is created, 
understood, and accepted by all participants. 
 
The facilitated session includes the following steps: 
 
Situation Assessment: Where are we now? What are we doing? 
 
Visioning: Why are we working on this project? 
 
Goal Setting: Where do we want to be? 
 
Strategy Development: How do we get there? 
 
Every facilitated session has a specific purpose or result to be achieved that is 
predetermined based on your needs.  
 
 
 
 



 
 
 
 
World Café methodology 
 
The World Café is an effective and flexible methodology to help 
facilitate large group dialogue (15 people or more.) 
 
The World Café can be modified to meet a wide variety of needs. Context, vision, 
purpose, and other factors determine design and question choice. 
 
Usually the process consists of three or more twenty minute rounds of discussion. The 
group is separated in at least two groups each with one question. At the end of the 
twenty minutes, the members of each group move to the next round. Each round is 
prefaced with a question designed for the specific context and purpose of the session. 
 
After each round individuals are invited to share insights and results are visually 
captured using different techniques.  
	  
Strategic Visualization 
 
In most organization, employees do not understand the reason for change. When 
management tries to implement new processes or new tools, employees often resist 
and efforts very often fail.  
 
Strategic Visualization is a process of creatively engaging people to work together to 
develop a “picture” of a vision, plan, and story. It has proven to be an effective 
marketing tool that stimulates both sides of the brain – the creative right hemisphere 
and the logical left hemisphere by using graphics, color and metaphors.  Visualization 
works because it communicates the ideas and reasons that motivate change in a 
simple and unique way.  

	  
Workshop	  Specifics	  

	  
The workshop explores the current state of the organization.  We examine the roles of 
the organizations in relation to the company’s goals, and we analyze pain points, 
weaknesses and strengths.  
 
Duration 
2 hours minimum is necessary to get through the basic workshop.  We encourage 
customers to allow as much time as possible (up to multiple days) depending on the 
maturity and size of their organizations. 
 
Methodology 
The group will participate in several facilitated activities that require participation from 
all individuals.  All of the activities are interactive and encourage critical thinking.  We 
try to make the activities as fun as possible while still tackling challenging problems.  
These activities are intended to invoke thought and create conversation. 
 
 



 
 
 
Who should attend? 
 
Attendance is predetermined based on the expected impact of the 
project. The following roles will be considered: 
 
Executive Level Leadership 
 
Service Optimization Project Lead 
 
Process / Service Owners 
 
HPSM Owner  
 
IT Ops Managers/Directors 
 
Service Managers/Directors 
 
Anyone else that is heavily involved with the project should be included. 
 
	  
What	  outcomes	  should	  you	  expect?	  
  
An executive briefing outlining the discovery and outcomes of the workshop 
 
An overarching message you can use to communicate and align your organization with 
 
Recommendations that can be used to internally market your vision and goals 
  
 
At Intact, we specialize in helping you breakthrough your current organizational 
challenges to make a greater impact in your organization.  
 
We go beyond the SOW. We go beyond implementing effective IT Operations 
Management solutions. We listen, we communicate, and we design strategies that 
leverage your leadership, and guide your organization to your desired state. 
	  
 
Contact	  us	  at	  breakthrough@intact-‐tech.com	  

 


